I'I Alberta Health AGENDA

. PEAS Team Celebration
B Services Tuesday, March 7, 2023 [12:00 - 1:30 p.m.
Arrival & Warm-up: 11:45 a.m.
Zoom Link
Please plan to participate for the full 90 mins

Time \ Agenda Item \ Presenter
11:45 am | Participant Arrival / Warm-up All
12:00 pm | Welcome & Reflection Natasha Tiemstra
12:10 pm | Team Spotlight
¢ North Zone — Grande Prairie Claire Chrenek
e ACH Site-wide Feeding Teams Louise Mills, Jennifer Murphy,
Sarah McKenna, Karen Hill
e Equipment & Supplies Working Group Kerry Hart
e Medicine Hat Pediatric Specialty Clinic Janine Whyte
12:15 pm | PEAS Updates Curtis Perrott
12:20 pm | Team Spotlight
e Glenrose Pediatric Feeding/Swallowing Cynthia Brown
e North Zone — Other Dalique van der Nest
e Stollery Home Nutrition Support Program Jody Brudler & Tannis Busch
o Standardized Practice & Education Working Group | Melissa Lachapelle
12:25 pm | JeoPEASdy - interactive game! Natasha Tiemstra
12:40 pm | Team Spotlight
e Calgary Zone Pediatric Home Care Meredith Luipasco
e South West Eating Feeding and Swallowing Theresa Kinyua
e Access & Navigation Working Group Patty O’Krafka
e Calgary Zone Pediatric Community Rehab Denise Beckstead
e Evaluation Working Group Mark Moland
12:45 pm | Evaluation Mark Moland & Justine Turner

e Balanced Scorecards — final results
e Focus Groups and Provider survey results
12:55 pm | Team Spotlight

¢ ACH Home Nutrition Support Program Kerry Hart
e Central Zone Nancy Whelan
e Rural Pediatric Allied Health — Calgary Zone Christine Dengis & Sara Finlayson
e Roles & Implementation Working Group m$llanie Matiisen-Dewar & Tricia
iler
1:00 pm | Sustainability Plans & What we heard from you Julie Evans
1:15 pm | Feedback on Sustainability Plans Curtis Perrott
1:20 pm | Wrap-up and Next Steps Curtis Perrott
1:28 pm | Closing Celebration Julie Evans

Guiding Principles:
Evidence-based | Child/Family-centred | Applicable, flexible, adaptable
80/20 rule | Leverage existing work | Build with the future in mind



https://albertahealthservices.zoom.us/j/68423838029?pwd=UzN0NUhCRThEV2tVd0xHd052TWRQZz09

